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Who is this Curriculum Intended For?
This curriculum is intended for higher education level animation schools which teach 
digital storyboarding.

What is the Goal?
The goal of this curriculum is to guide the student to a level of experience where he will 
be able to work in a production environment using cutting-edge technology and 
production-standard software.

What is the Approach?
In this curriculum, the student will not only learn to use leading animation software, he 
will learn all about storyboarding.

Instead of learning the software by reading technical documents, the student will do this 
by going through the course compiled by Toon Boom Animation. This course introduces 
all of the most popular storyboarding principles and production tips.

The idea behind this curriculum is to seamlessly integrate Toon Boom’s software into the 
school course plan and support the teaching of storyboarding.

By the time the student reaches the end of the course, he will be comfortable using Toon 
Boom Animation’s technology, because he will have used it in a production-like context 
and have sucessfully completed all the essential storyboarding exercises on it.

This course is not a software learning curriculum, it is a storyboarding curriculum assisted 
by the use of Toon Boom Animation technology.

What Topics are Covered?
Here is a list of some of the main topics covered in this curriculum:

• Storyboarding Basics:

What is a storyboard
What is a panel
What is a Scene
Camera Shots
Camera Moves
Staging the Action
Show, Don’t Tell

• Storyboarding and Staging

Good Storyboarding
Bad StoryboardingSam
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• Comparison with Comic Strip

• Solid Drawing

• Dynamic Poses

• Expression

• Using libraries and Assets

• Digital Storyboarding

• Animatic

How is The Curriculum Organized?
This curriculum consists of two books and sample material:

• Teacher Guide

• Workbook

Teacher Guide

The Teacher Guide is only intended for the teacher. It contains explanations related to 
the modules, activities and outline as well as evaluation grids for the student workbook.

Here is what you will find in the Teacher Guide:

• Activities

• Suggested Outlines

• Evaluation Grids

Workbook

The workbook is comprised of 8 modules and contains all the theory and activities for 
the entire course. With this workbook, the student has all the tools he needs to learn and 
practice his storyboarding skills.

About the Modules
The workload in this course can vary depending on the number of topics which you want 
to teach the student, what the focus of the class is, and the duration of the class.

The curriculum is split into modules to make your task easier. These modules are 
composed of theory sections and activities.

If your classes are rather short, you can ask the students to read the theory part of the 
selected module as homework, working in this way will allow the students to be 
prepared when they begin the next class.

The main activities are explained in depth and have detailed step-by-steps to enable 
both the student and the teacher to clearly understand the topic at hand. Once these 
main activities are done, the student can complete some of the extra activities as 
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homework. These extra activities are less detailed, allowing the student to practice and 
apply what he learned during the class.

Outlines
This curriculum has 8 modules. Not all storyboarding programs focus on all of these 
themes. This curriculum is made to be broken-down and reorganized depending on the 
topics being taught.

The Teacher Guide includes a series of suggested outlines to help you orient your class. 
You are also free to make your own selections.

To learn more about the outlines read the following chapter: Suggested Outlines, on 
page 9.

Sample Material
Most exercises in this curriculum come with sample material. Sometimes, the students 
require assets from the library in order to start their exercise.

Reference examples are also provided in the sample material package. Whether or not 
you decide to provide these to the students is up to you. These can be used a reference 
so that they can see what their final output should look like.
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Activities
The core of this curriculum resides in the activities. The student will simultaneously learn 
the software and storyboarding. Some activities are more detailed and have step-by-
step procedures, others are shorter and contain fewer details enabling the student to 
practice and apply what was learned during the class.

Here is a list of all the activities contained in the Student Workbook:

• M1: Storyboarding Basics

Activity 1: Storyboarding a First Project

• M2: Creating a Comic Strip

Activity 1: Creating Your Own Comic Strip

• M3: Bringing Your Story to Life

Activity 1: Learning the Terms
Activity 2: Analyzing Your Favourite Video
Activity 3: Planning Your Dream Story
Activity 4: Understanding the Mood

• M4: Storyboarding and Staging

Activity 1: Scripting Your Dream Scene

• M5: Learning How to Use Toon Boom Storyboard Pro

Activity 1: Storyboarding an Expression
Activity 2: Storyboarding Your Dream Story

• M6: Creating Meaningful Expressions and Dynamic Poses

Activity 1: Creating a Simple and Dynamic Storyboard

• M7: Storyboarding Without a Pencil

Activity 1: Creating a Storyboard from Pictures and Images

• M8: Storyboarding and Animatic

For My Planet
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Suggested Outlines
The Student Workbook is split into modules covering specific storyboarding subjects. 
You can breakdown the workbook to create an outline that will best suit your class and 
curriculum.

To help you in your task we have suggested different outlines, based on some of the 
main animation workflow. You can use these and modify them as necessary.

Here are the suggested outlines:

• Complete In-Depth Outline, on page 10

• Storyboarding Outline, on page 10

• Quick Overview Outline, on page 10
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Evaluation Grids
A very important element of this curriculum are the series of Evaluation Grids provided 
with each of the activities. The criteria of these evaluations cover not only the animation 
principles included in the activities, but also the language, quality and other important 
pedagogical criteria.

In this section you will find an Evaluation Grid corresponding to its applicable module. 

• Student Evaluation: M1 - Storyboarding Basics, on page 18

• Student Evaluation: M2 - Creating a Comic Strip, on page 20

• Student Evaluation: M3: Bringing Your Story to Life, on page 22

• Student Evaluation: M4 - Storyboarding and Staging, on page 24

• Student Evaluation: M5: Learning to Use Toon Boom Storyboard Pro, on 
page 26

• Student Evaluation: M6 - Creating Meaningful Expressions and Dynamic 
Poses, on page 28

• Student Evaluation: M7 - Storyboarding Without a Pencil, on page 30

• Student Evaluation: M8 - Storyboarding and Animatic, on page 32
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Student Evaluation: M1 - Storyboarding Basics
This section is designed for the teacher to evaluate the progress of the student 
throughout the year.

There are standard criteria based on language, organisation, as well as questions 
relating to the activities covered in the book.

Student Name:

Class:

Grade or Student Year:

Date:

Evaluation Criteria

Language 

Comprehension

Spelling

Grammar

Reading 

Writing

General Classwork

Overall organisation of work

Neatness

Follows logical process

Asks questions

Diligence

Understands task at hand

Computer Skills
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Activity Related

Completes all tasks

Uses imagination

Activity 1: Storyboarding a First 
Project

Understands task

Creates different scenes

Creates different panels

Roughed-out storyboard

Creates camera motion

Added annotations

Storyboard is understandable

Evaluation Criteria
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 Introduction 

In this book, you will learn how to plan and layout your animation using storyboards. 
Throughout the lessons, you will become  acquainted with film industry terminology and 
learn how to plan a story and construct a script.

Your workbook is divided in several modules. Each one of these modules covers a very 
specific aspect of the world of animation.

Each module starts with a theory section you should get familiar with before continuing 
with the exercises located at the end of the module.

Some of these exercises come with sample material. You will need to follow your 
teacher’s instructions to locate these files and templates.Sam
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Here is a list of all the modules contained in your workbook:

• M1: Storyboarding Basics, on page 107

• M2: Creating a Comic Strip, on page 5

• M3: Bringing Your Story to Life, on page 9

• M4: Storyboarding and Staging, on page 23

• M5: Learning to Use Toon Boom Storyboard Pro, on page 33

• M6: Creating Meaningful Expressions and Dynamic Poses, on page 51

• M7: Storyboarding Without a Pencil, on page 57

• M8: Storyboarding and Animatic, on page 65
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M8: Storyboarding Basics

In this module, you will learn about what a storyboard is and the basics of storyboarding.

This module is divided as follows:

• Theory, on page 108

• Activity 1: Storyboarding a First Project, on page 118
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Theory
This section is divided as follows:

• What is a Storyboard?, on page 108

• What’s in a Panel?, on page 109

• What’s in a Scene?, on page 111

• Camera Shots, on page 112

• Camera Moves, on page 114

• Staging the Action, on page 116

• Show, Don’t Tell, on page 116

What is a Storyboard?

A storyboard is an illustrated version of the script in a production. The director will use 
it as a first visual draft of what should be done in a film or a television series. The 
storyboard is a very effective way to communicate what a director wants in their project. 
A script can be interpreted in many different ways, but a storyboard doesn’t leave much 
place for interpretation. 
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In animation, the storyboard will contain all the important information needed for the 
production:

• A basic idea of the layout

• The script

• The dialogue

• The duration of each scenes

• The camera move if there is any

• Character or element actions

• Sometimes even mood or colour

What’s in a Panel?

A panel is one specific action or moment in a storyboard. One drawing is one panel. You 
will find all sorts of information in a single panel.

The Action

The action is what is going on at the moment in the storyboard. The character or 
characters poses should be clear and to-the-point. Arrows can be used to help explain 
what is going with the action also. (for example, if a character is walking in a certain 
direction, you might want to use an arrow to show the path)

Action Notes

Action Notes are extra information to help understand what is taking place in the 
storyboard. Not every panel has notes but there should be enough so that no one is 
confused by what is going on in the board.

Dialogue

Dialogues (if there are any) should be included in the specified box. Simply copy the 
dialogue from the script and paste or type it into the dialogue box.
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Arrows

Arrows are a clear way to indicate to the viewer what is going on. They can be drawn in 
all sizes and directions to show perspective in movement. Use them as often as you need 
to make your storyboard clear.

Panel Annotations

Panel Annotations as shown in the above example are important. Sometimes, they are 
put inside arrows, sometimes just like here, inside a circle. This is up to the storyboard 
artist. Characters coming in or going out of a panel should be clearly indicated as this 
makes a big different in a scene.

This is a 
panel 
annotation
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Camera Moves

Camera moves should also be included in the panel. A camera move should be marked 
as shown in the above image. You should have the first frame for the starting point and 
the second frame for the ending of the move. Then arrows can indicate the direction of 
the move.

What’s in a Scene?

A scene is contains panels. It can have one panel, or many. All panels in a scene will have 
the same background and each panel will have different actions in it, so that when you 
watch them in an animatic, it will look animated. 

The images above are a good example, notice how the framing of all the panels are the 
same, but the wolf and the house each have actions that, when put together, look like 
they are animated?
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Camera Shots
If you plan on creating storyboards, you will need to learn about the different camera 
shots that you can use in your scenes. The following is a list of some commonly used 
shots. Start with these, then, do a little more research to learn about new shots and try 
to integrate them in your future storyboards.

The Establishing Shot

The establishing shot lays the groundwork for the context of a scene by showing the 
relationship between the characters and their location. It is usually used to indicate 
where a scene takes place.

The Long Shot

The long shot is used to show the entire object or character and puts it in some way in 
relation to its surroundings. Unlike with the establishing shot, the long shot will not 
necessarily show the full scenery around the characters. It is used to show what is going 
on, not where the characters are located.
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The Medium Shot

There are many definitions for the medium shots. Depending on whom you might talk 
to, it will slightly vary. But the medium shot usually is the full-length view of a character.

The Close-Up

The close-up is when a scene tightly frames a character or an object. This shot will show 
a lot of details about the subject for rarely includes any background element. Such a shot 
will suggest emphasis on the character’s emotions or a very specific detail that is 
important to the story.
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The Extreme Close-Up

The extreme close-up is a magnified view of a small object. That object will usually fill 
the entire screen, this way the audience can only focus on that element and nothing else.

Camera Moves
The following are three basic camera moves you can use in your storyboard projects. 

• Zoom In

• Zoom Out

• Pan

Camera moves are used to direct the audience to the important part of your scene. You 
can hide elements that you might not want them to know about right away. It can also 
give a whole new perspective on a scene or a situation by revealing an important part of 
your scene.

Zoom In

This type of camera move is when the camera moves in from wider shot to closer shot. 
(for example, from a medium shot to a close-up). Depending on the speed of the camera 
move, it can either bring a lot of action to a scene or slowly direct the audience to a 
specific detail in the scene. 
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Zoom Out

The zoom out is the opposite of zoom in. Instead, you will go from a closer shot to a 
wider shot. (for example a close-up to a medium shot). This type of move can be very 
quick or slow.

Pan

In animation, the pan is the horizontal or vertical movement of the camera. The pan is 
often used so that your audience can view across a wide panorama that doesn’t fit in the 
camera frame. 
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Staging the Action
Staging which is a term taken from theater, it refers to placing the characters at the ideal 
position on the stage so that the story events are clear. In animation and storyboard, 
staging will refer to trying out different arrangements on paper to find the best 
presentation for a scene, so that it is clear and dynamic.

A great way to stage a scene is to create a little diagram like the image above. An 
overview of the whole set will allow you do have a clear idea of what you should see in 
the panels you will draw in your storyboard.

Show, Don’t Tell

Remember that animation is a visual medium. You shouldn’t depend on the dialogue to 
explain what is going on in a scene or in the whole story. The viewers will understand 
quicker if you can clearly show what is going on, instead of actually having a character 
say what is going on. 
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Here are some examples of visual cues you can use to explain elements in a story:

• Use the character’s surroundings to explain what kind of person he/she is. A 
messy room will tell use about their personality. Or maybe he is artistic with paint 
and craft material around? How about a geeky character with a computer room 
and posters and books lying around?

• Remember that an action will can say a lot. Instead of having a character say: “I 
am going out to the grocery store”, have him go out, then cut to an establishing 
shot of the grocery store. 

• Use clever shots to show a character’s emotional state. If you look up at a 
character he will seem imposing. A character that is very small in a large empty 
field will seem completely lonely and isolated from the world.

• Showing the reason why a character is scared will have more impact than just 
saying the character’s emotion. If the character is terrified of falling, you might 
want to show the edge of the precipice.
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Activity 1: Storyboarding a First Project

Using the six themes that were introduced to you in the previous exercises, storyboard 
an unfinished story using paper and pen. Try to apply all of the theory you have just 
learned. Use at least four different types of camera shots, at least one camera move in 
your project.

As this will be your first storyboard you will probably make a lot of mistakes, this is 
understandable. It is important to keep this storyboard to use a reference, so when you 
start learning more storyboarding concepts you will be able to see what you did 
correctly and incorrectly in it.

This storyboard exercise will start you learning how to think like a storyboard artist. 

When you have completed this exercise you will have a better understanding of the 
process.

So go on, don’t be worried about it. Give it your best shot!
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